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EXAMPLE #1: Outcome-based Evaluation
Meetings That Work: The Art of Facilitation

The purpose of this training was to provide essential skills to ensure that your meetings are productive.

How well did this workshop achieve its overall purpose?
Please rate it from 1 (not at all) to 5 (completely).

 1  2  3  4  5 
Not at all       Completely

Now please rate how well you can do the following as a result of this workshop:

I can describe the “facilitator frame of mind” and explain when the roles 
of content expert and facilitator are appropriate.

 1  2  3  4  5 
Not at all       Well

I can describe the benefits of using an outcome-based agenda and 
develop one to keep my next meeting on track. 

 1  2  3  4  5 
Not at all       Well

I can demonstrate at least seven essential facilitator skills.

 1  2  3  4  5 
Not at all       Well

I can describe a minimum of five ways to respond effectively to difficult 
group dynamics.

 1  2  3  4  5 
Not at all       Well

What was particularly helpful about the training?

What was not helpful?
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EXAMPLE #2: Outcome-based Evaluation
INTEGRATED PEST MANAGEMENT (IPM):
Best Management Practices Post-class Survey

Please rate yourself on how well you can do the following things, where 1 indicates “I cannot do this at all,” and 5 
indicates “I am confident in my ability to do this.” 

As a result of this course, I CAN:

1. Name the 3 main types of pests we deal with in Seattle parks.

 1  2  3  4  5 

What are these pests?

1.  ___________________________________________________________________

2.  ___________________________________________________________________

3.  ___________________________________________________________________

2. List the 5 components in an Integrated Pest Management (IPM) program.

 1  2  3  4  5 

List them here:

1.  ___________________________________________________________________

2.  ___________________________________________________________________

3.  ___________________________________________________________________

4.  ___________________________________________________________________

5.  ___________________________________________________________________

3. Describe an IPM program for the pest we discussed in class.

 1  2  3  4  5 

Include all phases of the program:

 ___________________________________________________________________

 ___________________________________________________________________

 ___________________________________________________________________

 ___________________________________________________________________
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EXAMPLE #3: Action Plan
Using My New Facilitation Skills

In the planning and facilitation of my next meeting, I will do these three things 
differently than I have in the past:

1.

2.

3.


